KEMUC
«KomdpopTHana ropoackan cpeaa: 3almTa OKpyKalowen cpeabl OT BIMAHUA YeNoBeKa.»

KEMCOAOATENDb

AOMUHUCTPAUMA ropoda M NOTeHUuManbHble
MHBECTOpbI.

OMUCAHUE KEMCA

Pa3paboTka npoeKkTa-uaeu, yaoBneTBoOpsoLLEN
I'IOTpeﬁHOCTM coBpemeHHOoro 06LLI,eCTBa B
60/1blOM ropoae B O4HOM U3 YETbIPEX
AKTya/ibHbIX Hal'lpaBl'IeHMﬁ:

pO6OTOTeXHMKa B 3KOJ1IOM’M4YeCKunx
ncecnenoBaHmAx, 3alllnTa Oprmarou.l,eﬁ cpeabl OT
B/INAHMNA YesnoBeKa, HOBble O6Ll.l,eCTBeHHbIe
NPOCTPAHCTBA B LEeHTpe ropoaa,
o6pa303aTeanble cobbiTnAa B ropoae.

MPOBNNIEMATUKA
«Kom¢opTHas ropoackan cpeaa: 3awwMTa OKpy»Katowei cpeabl OT BAMAHUA YeNoBeKa»

MpobnemaTnka KOMPOPTHON TOPOACKOM cpedbl BKAOYAET coxpaHeHMe 6GanaHca MexKay roponacKoM
3aCTPOMKON, MPUPOAOA UM YENOBEKOM. ITO CO3A4aET YyC/NOBUA ANA YAYYLIEHUA OKpyXKalowen cpedbl U
NOBbIWEHMA KAYeCTBa }KMU3HM HaceneHusa. NMpobnembl:

e YBenuuyeHue NIOTHOCTU 3aCTPOMKM FrOPOACKOrO NPOCTPAHCTBA MPMBOAUT K NOABAEHMIO 6ONbLIOIO
KO/IMYeCTBa TEPPUTOPUIA C HEYAOBNETBOPUTENbHBLIMU YCNOBUAMM CPEAbl, YMEHbLIEHWIO MAOWaan
rOpOACKOro 03e/IeHEHWNA N HapYLLUEHUIO HOPMbI 3€/1EHBIX HaCaXKAEeHUIM Ha OAHOTO KUTeNs.

e OTCYTCTBME CMUCTEMbI B Pa3BUTUN TEPPUTOPUI 06LLETO NONb30BaHWUA, CBA3AHHOCTM 0BLWLECTBEHHbIX
MPOCTPAHCTB,  HeyAoBAeTBOpUTENbHAA  MHOPACTPYKTypa  CHMXaeT  3pPeKTUBHOCTb ¥
bYHKLMOHANbHOCTb AaHHbIX 06EKTOB.

3ALAYM

4+ BbibpaTb 0HO HanpasneHue, NpuaymMaTb Aesus/caoraH/norotvn (UTo-To 0AHO), chopMynIMpPoBaTh
Lenb 1 334341 NAen NPoeKTa.
OnpeaenuTbeca C LeneBoi ayauTopmen, KpaTKko onuncas ee.
O60cHOBaTb aKTyaNbHOCTb Ballel naen NpoeKkTa (pekomeHA0BaHo Mcnonb3osatb SWOT-aHanms).
OxapaKTepmn3oBaTb BOSMOXHbIX KOHKYPEHTOB Ballell KOMMNaHMWMW.

EE

OXWAAEMbDIN PESYNLTAT
+ [peacTaBneHve Maen NPoeKkTa B OAHOM M3 COBPEMEHHbIX HanpaBAeHUA KOMMOPTHON ropoACKOM
cpeapl
#+ AHanM3 NepcneKkTVB Ballei naen: NPenmMyLLeCcTBa, BO3SMOXHOCTU, C1abble CTOPOHbI, YrPo3bi.
+ [peseHTauua Lenu, 3a4a4, ayaMTopun notpebutenein, BO3MOXKHbIX KOHKYPEHTOB M NapTHEPOB.

TPEBOBAHUA
Pesynbtat pabotbl rpynnbl odopmaseTca B dopmaTe npes3eHTaunum U npeacrtaBaseTcs Ha Nyb6anMyHOM
3awmTe. MoryT 6biTb NpeacTaBaeHbl U apyrue Gopmbl (CTEHAOBLIN AOKNA4).

OONONMHUTENIbHbLIE MATEPUANDI
HaxopaAaTca B nanke Kelca.



